HRS4R - OTM-R Strategy for Iuliu Hatieganu University of Medicine and

Pharmacy

Our goal is to create a comprehensive, performant, and approachable strategy that reflects
the university's concept of the open, transparent, and merit-based recruitment of researchers at the
Iuliu Hatieganu University of Medicine and Pharmacy (UMPhIH). The strategy will cover several
key areas that can bring excellence and high performance into our university's research
environment. Given the complexity and scope of human resources for research, the structured
strategy includes current practices, challenges, and potential solutions, offering an extensive and

balanced perspective.

Romanian National Context for Research

The Romanian research environment is characterized by its high growth potential and
intense efforts to align with European scientific excellence standards and innovation. Romania
confronts specific challenges in recruiting researchers due to bureaucratic hurdles, limited funding,
and the need for more robust institutional frameworks to support transparency and meritocracy.
Because of limited funding for research positions and projects, it is difficult for Romanian
institutions to offer competitive salaries and resources to attract top talents, especially from

international backgrounds.

Romania's research landscape is characterized by a diverse network of institutions,
strategic funding mechanisms, and aim to an emphasis on international collaboration. To
strengthen its research capacity and foster innovation, Romania aims to address challenges and

leverage opportunities.

1. Overview of Romania's Research Landscape

With strong scientific contributions, a diverse network of research institutions, and an eye
toward integration with European and global research initiatives, Romania’s research landscape is
characterized by innovative initiatives and discovery potential, especially in specific domains.

Research in Romania encompasses a strong spectrum of disciplines, including medical and



biomedical sciences, pharmaceutical sciences, natural sciences, engineering, social sciences, and
humanities. The Romanian government and various national and international stakeholders play a
pivotal role in shaping the policies, funding mechanisms, and strategic priorities that guide the
research environment.

2. Governmental Bodies:

Ministry of Research, Innovation, and Digitization (MRID): is responsible for developing and

implementing the national research structure and policies, funding research projects, and mainly
the alignment with European research frameworks.

National Authority for Scientific Research and Innovation (ANCSI): ANCSI oversees the

allocation of research funds, monitors research performance, and promotes international

cooperation through specific calls.

3. Funding and Resources

National Funding Programs:

The Romanian government provides various funding programs to support research and innovation,
including strong cooperation with European funding bodies.

Key programs include:

The National Plan for Research, Development, and Innovation (PNCDI) outlines the strategic
priorities and funding allocations for research activities in Romania. It aims to enhance the
country's scientific capabilities and integrate Romanian research within the European Research
Area (ERA).

Sectoral Operational Program for Competitiveness (SOPC) is cofounded by the European
Union. This program supports research projects that enhance economic competitiveness and

innovation.

European Funding Opportunities:

Romania actively participates in European research funding programs, such as:

Horizon Europe: The EU's flagship research and innovation program, offering substantial funding
opportunities for Romanian researchers through collaborative projects and individual grants.
European Regional Development Fund (ERDF): Provides funding for research infrastructure

and innovation projects aimed at regional development.



Private Sector and International Collaborations:

Industry Partnerships: There is a need to encourage collaboration between academic institutions
and the private sector to drive innovation and commercialization of research results.

Research Collaboration: Romanian researchers participate in international research consortia
and bilateral agreements, which facilitate knowledge exchange and access to global funding

opportunities through participation in international research consortiums.

4. Strategic Priorities and Research Areas

National Research Priorities:

Romania's national research priorities are aligned with both national interests and European
strategic goals. Key priority areas include:
1. Health and Medical Research: Focus on advancing medical sciences and healthcare
technologies and addressing public health challenges.
2. Information and Communication Technology (ICT) emphasizes digital innovation,
cybersecurity, and developing a knowledge-based economy.
3. Energy and Environmental Sustainability on research on renewable energy sources,
sustainable agriculture, and climate change mitigation.
4. Advanced Materials and Nanotechnology: Development of new materials and
nanotechnologies for various industrial applications.
5. Social Sciences and Humanities: Understanding societal challenges, cultural heritage, and
promoting social innovation.
Interdisciplinary and Applied Research:

a. Interdisciplinary Research Centers: Establishment of centers that foster collaboration

across different scientific disciplines, addressing complex societal challenges.
b. Applied Research Initiatives: Programs that translate fundamental research into practical

applications, enhancing economic development and societal well-being.

5. Human Resources and Talent Development

Education and Training: Romania places significant emphasis on developing human resources

for research through:



Higher Education Reforms: Aligning UMPhIH curricula with international standards and
promoting research-led teaching.

Doctoral and Postdoctoral Programs: Expanding opportunities for doctoral and postdoctoral
training, with a focus on developing research skills and fostering innovation.

Professional Development: Continuous professional development programs for researchers,
including workshops, seminars, and international exchange programs.

Attracting and Retaining Talent:

Mobility Programs: Encouraging researcher mobility through national and European programs
such as Marie Sklodowska Curie Actions (MSCA), facilitating knowledge exchange and career
development.

Incentives for Returning Researchers: Initiatives to attract Romanian researchers working
abroad to return and contribute to the national research landscape.

Gender Equality and Inclusion: Promoting gender equality and diversity in research, ensuring

equal opportunities and supportive work environments.

6. Research Infrastructure and Innovation Ecosystem

Modern Research Facilities:

Investments in state-of-the-art research infrastructure are crucial for advancing scientific
capabilities. Key initiatives include:

Research Infrastructure Development: Funding for modernizing existing facilities and
establishing new research centers equipped with cutting-edge technology.

Access to Research Infrastructure: Policies to facilitate access to research infrastructure for both
national and international researchers, promoting collaborative research.

Innovation Hubs and Clusters:

Innovation Clusters: Establishment of innovation clusters that bring together academic
institutions, industry partners, and government agencies to drive research and innovation.
Technology Transfer Offices (TTOs): Offices that support the commercialization of research
outcomes, facilitating the transfer of technology from academia to industry.

Intellectual Property and Commercialization:

Intellectual Property (IP) Policies: Development of clear IP policies to protect research outcomes

and encourage innovation.



Support for Startups: Initiatives to support research-based startups and spinoffs, including

funding, mentorship, and access to incubation facilities.

7. International Collaboration and Networking

Participation in European Research Programs: Romanian researchers actively participate in
European research programs, fostering collaboration and access to funding. Key programs include:
Horizon Europe: Facilitating participation in collaborative projects and individual grants,
promoting integration within the European Research Area (ERA); European Cooperation in
Science and Technology (COST): Supporting networking and collaboration among researchers
across Europe.

Bilateral and Multilateral Agreements:

International Agreements: Establishing bilateral and multilateral agreements with research
institutions worldwide, promoting collaborative research and knowledge exchange.

EUREKA Network: Participation in the EUREKA network supports market-driven European
research and development initiatives.

Global Research Networks:

Membership in Global Networks: Active participation in global research networks, such as the
International Association of Universities (IAU) and the Global Research Council (GRC),

facilitating international cooperation and visibility.

8. Policy and Regulatory Framework

Regulatory Environment:

Research Ethics and Integrity: Establishing and enforcing regulations to ensure ethical conduct
and integrity in research, protecting the rights and welfare of research participants.

Data Protection Regulations: Compliance with data protection regulations, including the General
Data Protection Regulation (GDPR), to safeguard personal data in research.

Evaluation and Accountability:

Performance Evaluation: Implementing robust mechanisms for evaluating research performance,
including peer reviews, impact assessments, and performance metrics.

Accountability and Transparency: Ensuring transparency in allocating research funds and

evaluating research outcomes, fostering public trust and confidence in the research system.



9. Challenges and Opportunities

Challenges: Funding Constraints: Limited national funding for research and reliance on external
funding sources.

Brain Drain: Emigration of skilled researchers to other countries leads to losing talent.
Administrative Burden: Bureaucratic hurdles and administrative burdens that impede research
activities.

Opportunities: EU Integration: Enhanced integration with European research initiatives,
providing access to funding and collaborative opportunities.

Innovation Potential: Growing potential for innovation and commercialization of research
outcomes, driven by increasing industry-academia collaboration.

International Collaboration: Expanding international collaborations and networks, enhancing

Romanian research's global visibility and impact.

OTM-R Strategy for Human Resources for Research at Iuliu Hatieganu

University of Medicine and Pharmacy

The goal of the OTMR strategy for human resources for research at Iuliu Hatieganu University
of Medicine and Pharmacy is to create a robust, equitable, and dynamic research and academic
environment. It must be leading-edge, inclusive, and equitable to create an environment that
attracts, develops, and retains exceptional researchers from diverse backgrounds adhering to
openness, transparency, and meritocracy. To enhance the institution's research excellence, the
strategy seeks to attract, develop, and retain top talent in the medical and pharmaceutical fields as
well as in basic life science domains: biology, biochemistry, physics, and bioinformatics. UMPhIH
can achieve its vision of becoming a national and European-recognized leader in research and

innovation through continuous improvement of research quality and ethics.



Vision and Mission

Vision

The vision of the Open, Transparent, and Merit-based Recruitment (OTM-R) strategy for
human resources for research is to create an inclusive, equitable, and innovative research
environment that attracts, retains, and nurtures top talent from diverse backgrounds. By adhering
to the principles of openness, transparency, and meritocracy, the strategy aims to create and
promote a culture of excellence in research, teaching, and professional development, positioning
the institution as a leading center of knowledge and innovation on a global scale.

Mission

The mission of the OTM-R strategy for human resources for research is to:

1. Ensure Equal and Fair Opportunities: Develop and implement recruitment processes that
provide fair and equal opportunities for all candidates, regardless of their gender, ethnicity,
nationality, or socioeconomic background.

2. Transparency Promotion: Maintain transparency throughout recruitment, from job
advertisement to final selection, ensuring all stakeholders have clear and accessible information.
3. Encourage Meritocracy: Ensure recruitment decisions are based on merit, focusing on
candidates' qualifications, experience, and potential to contribute to the institution's mission and
vision.

4. Improve competitiveness at the institutional level: Attract and retain world-class researchers
who can drive the institution's strategic objectives and enhance its competitiveness in the global
research landscape.

5. Support Professional Development: Foster a supportive environment that encourages
continuous professional development, career growth, and the well-being of all researchers.

6. Encourage Diversity and Inclusion: Promote diversity and inclusion within the workforce,
recognizing the value of different perspectives and experiences in enriching the academic and
research environment.

7. Facilitate Mobility: Support the mobility of researchers and staff within the institution and in

collaboration with external partners to promote knowledge exchange and career development.



Goals and Objectives

To achieve the vision and mission of the OTM-R strategy, the following goals and objectives are
established:

Aim 1: Better recruitment practices for a better research environment

Objective 1.1: Develop and implement clear, comprehensive, and standardized job descriptions
and selection criteria for all positions.

Objective 1.2: Utilize diverse advertising channels to reach a wide and varied pool of candidates.
Objective 1.3: Establish selection committees with diverse representation to ensure unbiased and

objective decision-making.

Aim 2: Promote Transparency in Recruitment

Objective 2.1: Communicate the recruitment process, timelines, and criteria to all candidates.
Objective 2.2: Provide feedback to candidates at each stage of the recruitment process.

Objective 2.3: Publish information about recruitment outcomes and selection criteria.

Aim 3: Endorse Merit-Based Selection

Objective 3.1: Implement competency-based selection methods focusing on candidates' skills,
experience, and potential.
Objective 3.2: Ensure that recruitment decisions are free from bias and based solely on merit.

Objective 3.3: Review and update selection criteria regularly to reflect current best practices and

institutional needs.

Aim 4: Foster a Diverse and Inclusive Workforce

Objective 4.1: Implement targeted recruitment initiatives to attract research candidates from

underrepresented groups.

Objective 4.2: Provide training on diversity and inclusion for all members of the research

recruitment process.

Objective 4.3: Monitor and report on diversity metrics to assess progress and identify areas for

improvement.



Aim 5: Improve the development of the career and access to mobility within the European

and international research space

Objective 5.1: Professional development programs tailored to the needs of all researchers from
early stage to senior scientists.

Objective 5.2: Facilitate internal and external mobility opportunities to promote career progress
and knowledge exchange.

Objective 5.3: Development of long-term mentorship programs to support early career researchers

in all fields.

1. Introduction

The HRS4R strategy at UMPhIH is designed to create a supportive, inclusive, and stimulating
research environment. By focusing on transparent recruitment, continuous professional
development, and a supportive work environment, the HRS4R strategy aims to attract and retain
top talent, fostering excellence in medical research and education. This comprehensive approach
ensures that the UMPhIH remains a leader in medical and pharmaceutical research and contributes
to advancements in healthcare and the well-being of society. The HRS4R strategy aligns with the
European Charter for Researchers principles and reflects the university's commitment to

generating a creative innovative, up-to-date work environment for all its researchers.

Human Resources Strategy for Researchers (HRS4R) in our institution plays a pivotal role in
sustaining and enhancing the institution's core mission of research. At UMPhIH, the Human
Resources Strategy for Researchers (HRS4R) is crafted to align with the European Charter for
Researchers and the Code of Conduct for recruiting Researchers. This strategy fosters an
exemplary working environment for researchers, enhancing their career development, supporting

mobility, and ensuring that the UMPhIH attracts, develops, and retains top talent.

This detailed HRS4R strategy covers various facets of HRS4R management, including recruitment
and selection, onboarding and training, performance management, researcher relations,

compensation and benefits, legal compliance, diversity and inclusion, technology in HRS4R, and



utilizing HRS4R metrics and analytics. The overarching goal is to create a supportive, inclusive,

and stimulating environment conducive to academic and research excellence.

2. Recruitment and Selection

Policies and Procedures:

The recruitment and selection process is the cornerstone of any HRS4R strategy. At Iuliu
Hatieganu University of Medicine and Pharmacy, this process is designed to be transparent, fair,
and strictly compliant with national and EU regulations. The UMPhIH has developed
comprehensive recruitment policies that detail every step of the hiring process, ensuring that all
candidates are evaluated based on consistent and objective criteria. The Research, Development,
and Innovation Department assures the high transparency of the whole process and advertises all
positions available for short or long-term contracts.

Transparent Recruitment Process: The recruitment policies are designed to ensure clarity at
every stage of the hiring process, including the initial job advertisement, application submission,
interview process, and final selection. Through transparency and fairness, the goal is to build trust
and attract high-caliber candidates.

Advertising Positions: Positions are advertised through various channels, including the university
website, Euraxess, and several media channels, including professional networks and online job
portals. The UMPhIH also uses social media and its website to reach a diverse audience. This
multichannel approach ensures that the job openings reach a wide and varied pool of potential
candidates.

Selection Committees: The selection process is overseen by selection committees comprising
individuals from various departments and backgrounds. These committees evaluate applications,
conduct interviews, and make hiring recommendations. The diverse representation helps to

mitigate bias and ensures a fair and objective selection process.

Job Descriptions:
Job descriptions are a critical component of the researchers’ recruitment process. They provide
potential candidates with a clear understanding of the roles, responsibilities, and qualifications

required for each position. At Iuliu Hatieganu University of Medicine and Pharmacy, job
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descriptions are meticulously crafted to ensure that they accurately reflect the university's needs

and the role's expectations.

Comprehensive Job Descriptions: Each job description outlines specific duties and
responsibilities, including research expectations and administrative tasks (if applicable). Detailed
job descriptions will improve the candidate's understanding of the role's scope and required
qualifications.

Competency-based selection: Selection criteria for each research position are based on
competencies relevant to the role. This includes professional experience, research achievements,
and skills such as communication and teamwork. Focusing on competencies ensures that the
UMPhHIH selects candidates best suited for the role and capable of contributing to the university's

mission. For young researchers, the criteria are adapted to their level of competencies.

Diversity and Inclusion in Recruitment:

Targeted Recruitment: To promote diversity, the UMPhIH implements targeted recruitment
strategies. These include outreach to underrepresented groups and collaborations with
organizations that support diversity in academia. The UMPhIH ensures a diverse and dynamic
research community by promoting inclusivity in recruitment with no limitations.

Bias-Free Selection: Training for selection committee members on unconscious bias helps
ensure fair and equitable hiring practices. This training is critical for creating an inclusive hiring

process where all candidates are evaluated based on their merits and qualifications.

3. Onboarding and Training

Orientation Programs:
The onboarding process is crucial for integrating new researchers into the UMPhIH research
community. A well-structured orientation program helps new hires acclimate to their new

environment, understand the university's culture, and become productive team members.

Comprehensive Onboarding: The university's onboarding program provides new researchers

with a thorough introduction to the institution. This includes an overview of the university's
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mission, values, organizational structure, and key policies. New researchers are introduced to their
colleagues, provided with necessary resources, and guided through the initial phase of their
employment.

Mentorship Programs: The UMPhIH has implemented mentorship programs to support new
researchers. Experienced researchers are paired with new researchers to provide guidance and
support. These mentors help new researchers navigate the academic/research environment,
offering advice on research practices, methods, and career development.

Professional Development:

Continuous professional development is essential for maintaining the high research standards at
[uliu Hatieganu University of Medicine and Pharmacy. The Steering Committee is committed to
providing opportunities for researchers and faculty to enhance their skills and knowledge.
Continuous Education: The UMPhIH offers a range of professional development opportunities,
including workshops, seminars, and conferences. These programs cover the latest advancements
in medical research, teaching methodologies, and clinical practice. By providing continuous
education, the UMPhIH ensures that its research staff remains at the forefront of their fields.
Research Skills Training: The UMPhIH provides specialized training on essential research skills,
including grant writing, project management, ethical research practices, and data analysis.
Equipping researchers with these skills enhances their ability to secure funding, manage projects

effectively, and conduct high-quality research.

Leadership Development:

Leadership Programs: The UMPhIH offers development programs to prepare scientists for
leadership roles. These programs focus on developing strategic planning, decision-making, and
team management skills. By fostering leadership skills, the UMPhIH ensures a pipeline of capable
leaders for the future.

Succession Planning: A robust succession planning process is in place to identify and develop
future leaders. This ensures continuity in leadership and helps the UMPhIH maintain stability and

direction during transitions.

Technology and E-Learning:

12



Online Training Modules: The UMPhIH leverages technology to provide online training
modules. These modules cover various aspects of professional development and are accessible to
researchers at their convenience. This flexible approach to training accommodates the busy
schedules of faculty and staff.

Virtual Workshops: The UMPhIH offers virtual workshops, webinars, and in-person training.
These sessions allow researchers to participate in professional development activities regardless
of'location. Virtual workshops are particularly valuable for international researchers and those with

demanding schedules.

4. Performance Management

Evaluation Systems:
Performance management systems are designed to assess and enhance researcher performance,
ensuring that all contribute to the university's mission. The performance management system is

comprehensive and multifaceted at Tuliu Hatieganu University of Medicine and Pharmacy.

Regular Performance Reviews: The UMPhIH conducts regular performance reviews for all
researchers. These reviews are based on Key Performance Indicators (KPIs) tailored as a minimum
annual achievement criterion to each role. For researchers, KPIs may include publication output,
grant acquisition, and collaborative projects. For administrative staff, KPIs may focus on
efficiency, accuracy, and customer service.

360-Degree Feedback: The UMPhIH utilizes a 360-degree feedback system to provide a
comprehensive evaluation. This includes self-assessment, peer review, and feedback from
supervisors. By incorporating multiple perspectives, the UMPhIH ensures that assessments are

thorough and balanced.
Career Development:

Career development is a crucial aspect of performance management. The UMPhIH is committed

to helping its researchers grow professionally and achieve their career goals.
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Individual Career Plans: The Steering Committee works with each researcher to develop
individualized career development plans. These plans outline clear pathways for academic and
professional growth, including opportunities for additional training, mentorship, and potential

promotions.

Promotion Opportunities: The UMPhIH has established transparent criteria for promotions and
career advancement. These criteria are communicated to all researchers, ensuring they understand
the available expectations and opportunities. By promoting from within, the UMPhIH fosters a

culture of growth and development.

Recognition and Rewards:

Recognition Programs: The UMPhIH has implemented recognition programs to acknowledge
outstanding performance and contributions. This includes awards, public recognition, and other
forms of acknowledgment. Recognizing and rewarding excellence motivates researchers and
reinforces positive behaviors.

Incentive Programs: In addition to recognition, the UMPhIH offers incentive programs to reward
high performance. These include financial incentives, bonuses, and other rewards. Incentive
programs align individual goals with the university's objectives, driving performance and

engagement.

Performance Improvement Plans:
Support for Underperforming Researchers: The UMPhIH provides support and resources to
researchers who are not meeting performance expectations. This includes performance

improvement plans, coaching, and additional training.

Regular Monitoring: Performance improvement plans include regular monitoring and feedback.
This ensures that researchers receive timely guidance and support to address performance issues.
By maintaining ongoing communication, the UMPhIH fosters a culture of continuous

improvement.
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5. Researcher Relations

Communication Channels: Effective communication is essential for maintaining positive
research relations. The Steering Committee at Iuliu Hatieganu University of Medicine and
Pharmacy is dedicated to fostering open and transparent communication between staff and

administration.

Open Communication: The UMPhIH maintains open lines of communication through regular
meetings, auditoriums, and digital platforms. These channels provide forums for researchers to
voice their concerns, ask questions, and provide feedback. By promoting open communication, the

IHUMEF builds trust and fosters a collaborative environment.

Feedback Mechanisms: The UMPhIH has implemented robust feedback mechanisms, allowing
researchers to provide input on UMPhIH policies and practices. These include anonymous surveys,
suggestion boxes, and regular feedback sessions. The UMPhIH demonstrates its commitment to

continuous improvement by actively seeking and responding to feedback.

Conflict Resolution: Addressing and resolving conflicts promptly is essential for maintaining a
positive work environment. The Steering Committee cooperates with the Ethical Commission of
the university in developing clear procedures for handling grievances and disputes, ensuring that
issues are resolved fairly and effectively.

Criticism Procedures: The UMPhIH has official grievance procedures in place, which provide
researchers with a systematic way to express their concerns. These procedures are intended to

ensure that grievances are resolved impartially and promptly.

Mediation Services: The UMPhIH offers mediation services to help resolve conflicts. Trained
mediators work with parties to facilitate open communication and find mutually acceptable
solutions. By promoting a collaborative approach to conflict resolution, the UMPhIH helps prevent

issues from escalating.
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Researcher Engagement:

Engagement Surveys: The UMPhIH conducts regular researcher engagement surveys to gauge
satisfaction and identify areas for improvement. These surveys provide valuable insights into
researcher experiences and help inform HRS4R strategies.

Engagement Programs: The UMPhIH develops engagement programs based on survey results to
address identified needs and enhance the researcher’s experience. This includes teambuilding

activities, wellness programs, and professional development opportunities.

Work-Life Balance:

Flexible Work Arrangements: The UMPhIH promotes work-life balance through flexible work
arrangements, including options for flexible hours, and part-time positions. The UMPhIH helps
researchers manage their professional and personal responsibilities by supporting work-life
balance.

Leave Policies: The UMPhIH offers generous leave policies, including paid vacation, sick leave,
and parental leave. These policies support researchers' well-being and ensure they have the time

to rest and recharge.

6. Compensation and Benefits

Salary Structures:

Competitive and fair compensation is crucial for attracting and retaining talented professionals.
The Steering Committee at UMPhIH has developed salary structures that are both competitive and
transparent.

Competitive Salaries: The university's salary structures are based on qualifications, experience,
and market standards. Salaries are regularly reviewed and adjusted to ensure they remain
competitive. The UMPhIH attracts high-caliber candidates and retains top talent by offering

competitive salaries.

Transparent Pay Scales: The UMPhIH ensures transparency in its salary scales and compensation

policies. This includes communicating pay scales to researchers and providing detailed
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explanations of how salaries are determined. By promoting transparency, the UMPhIH fosters a

sense of fairness and equity.

Benefits: Besides competitive salaries, the UMPhIH offers a comprehensive benefits package to
support researchers’ well-being.

Health and Wellness: The UMPhIH provides comprehensive health insurance plans that cover
medical, and dental care. Wellness activities, including fitness courses and health assessments, are
also available to support researchers' physical and emotional well-being.

Retirement Plans: The UMPhIH offers retirement plans, including pension schemes and 401 (k)
options. Financial planning resources and workshops are provided to help researchers prepare for
retirement.

Additional Benefits: Other benefits include tuition assistance, professional development support,
and access to UMPhIH facilities such as libraries and recreational centers. These benefits enhance

the overall researcher experience and support professional and personal growth.

7. Legal Compliance

Labor Laws: Compliance with labor laws is a fundamental responsibility of the Steering
Committee. The UMPhIH ensures that all employment practices comply with national and EU
regulations.

Adherence to Labor Laws: The Steering Committee ensures compliance with labor laws,
including employment contracts, working conditions, and researcher rights. Regular audits and
reviews are conducted to identify and address any compliance issues. By adhering to labor laws,
the UMPhIH protects the rights of its researchers and maintains a fair working environment.
Contract Management: The UMPhIH develops and manages employment contracts according to
legal standards. This includes ensuring that contracts are clear, comprehensive, and compliant with
legal requirements. By providing transparent and fair agreements, the UMPhIH fosters trust and

transparency with its researchers.
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Workplace Safety: The Steering Committee prioritizes ensuring a safe and healthy working
environment. The UMPhIH implements strict health and safety protocols to protect researchers
and create a positive work environment.

Health and Safety Protocols: The UMPhIH has developed comprehensive health and safety
protocols, including regular training and audits. These protocols ensure that all facilities meet
safety standards and that researchers are aware of safety procedures.

Emergency Preparedness: The UMPhIH has developed and communicated emergency
procedures to prepare researchers for various scenarios. This includes conducting regular exercises
and providing training on emergency response. By promoting a safety culture, the UMPhIH

ensures that researchers are prepared to respond to emergencies.

Ethical Standards:

Code of Conduct: The UMPhIH has established a code of conduct that outlines ethical standards
and expectations for all researchers. This code covers research integrity, conflicts of interest, and
professional behavior. By promoting ethical standards, the UMPhIH fosters a culture of integrity
and accountability.

Ethics Training: Regular ethics training ensures that all researchers understand and adhere to the
university's research ethical standards. This training includes case studies and scenarios to help

researchers navigate ethical dilemmas in research.

8. Diversity and Inclusion

Equal Opportunity: Commitment to nondiscrimination and equal opportunity is a cornerstone of
the HRS4R strategy at UMPhIH. The UMPhIH is dedicated to promoting diversity and inclusion
in all aspects of employment.

Nondiscrimination Policies: The UMPhIH has implemented nondiscrimination policies to
ensure that all researchers are treated fairly and respectfully. These policies cover all aspects of
employment, including recruitment, promotions, and workplace conduct. By promoting equal

opportunity, the UMPhIH creates a diverse and inclusive work environment.
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Diversity Initiatives: The UMPhIH has developed initiatives to promote diversity and inclusion
within the research community. This includes targeted recruitment efforts, support programs for
underrepresented groups, and training on diversity and inclusion. By fostering diversity, the

UMPhIH enhances its ability to attract and retain top talent.

Cultural Competence: UMPhIH is intensely connected to and participating in the cultural life of
our city. Cluj-Napoca, the heart of Transylvania, provides the optimum setting for a rich cultural
life, historically, traditionally, and currently of genuine vocation, offering a vast array of events,
covering all arts — with two National Theaters and Operas, a University of Arts and Design and a

Musical Conservatorium, numerous Museums and culture centers, galleries, and a prolific agenda.

Support for International Researchers: The UMPhIH offers support services for international
researchers, including assistance with visas, work permits, and cultural integration. This includes
providing resources for language support and inclusion programs for cultural adaptation. By
supporting international researchers, the UMPhIH fosters a diverse and inclusive academic

community.

9. Technology in HRS4R

HRS4R Information Systems (HRS4RIS): Implementing advanced HRS4R Information
Systems (HRS4RIS) enhances the efficiency and effectiveness of HRS4R processes. The UMPhIH
has invested in HRS4RIS platforms to streamline the management of researcher data, payroll,
performance records, and other HRS4R functions.

Advanced HRS4RIS: The UMPhIH has implemented an advanced HRS4RIS to streamline
HRS4R processes. This includes automating administrative tasks, such as payroll and researcher
records management, allowing HRS4R staffto focus on strategic initiatives and researcher support.
Data Security: Robust data security measures are essential to protecting sensitive researcher
information. The UMPhIH has implemented stringent protocols to safeguard researcher data and

comply with legal requirements.
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E-recruitment and E-learning: Utilizing online platforms for recruitment and professional
development offers numerous benefits. The UMPhIH has embraced e-recruitment and e-learning
to enhance its HRS4R practices.

Online Recruitment Platforms: UMPhIH utilizes e-recruitment platforms to reach a wider pool
of candidates and streamline the application process. This includes online job portals, social media,
and the university's website. By leveraging online recruitment, the UMPhIH attracts diverse and

qualified candidates.

E-learning Resources: The UMPhIH provides access to e-learning resources for continuous
professional development. These include online courses, webinars, and virtual workshops. By
offering e-learning options, the UMPhIH ensures that researchers have access to professional

development opportunities regardless of location or schedule.

HRS4R Analytics:

Data-driven Insights: The UMPhIH uses HRS4R analytics to track key metrics, such as
recruitment efficiency, researcher satisfaction, and retention rates. Analyzing these metrics
identifies trends and areas for improvement.

Predictive Analytics: Predictive analytics forecast future HRS4R needs and trends. This helps the

UMPhAIH proactively address potential challenges and opportunities in workforce management.

Technology Integration:

Integration with Other Systems: The HRS4RIS is integrated with other UMPhIH systems, such
as finance and academic records. This integration ensures seamless data flow and enhances overall
efficiency.

Mobile Access: Mobile access to HRS4R systems allows researchers to access HRS4R services

and information on the go, enhancing convenience and accessibility for all staff members.
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10. HRS4R Metrics and Analytics

Data-Driven Decision Making: Utilizing HRS4R metrics and analytics is essential for making
informed decisions and improving HRS4R practices. The UMPhIH leverages HRS4R analytics to
track key metrics and inform strategic decisions.

HRS4R Analytics: The UMPhIH uses HRS4R analytics to track key metrics, such as recruitment
efficiency, researcher satisfaction, and retention rates. Analyzing these metrics identifies trends

and areas for improvement.

Regular Reporting: The Steering Committee regularly analyses and reports on HRS4R data,
including reports on recruitment, performance, and researcher engagement. The department

informs strategic decisions and enhances HRS4R practices by providing data-driven insights.

Continuous Improvement: Continuous improvement is a critical component of the HRS4R
strategy. The UMPhIH is committed to using feedback and benchmarking to enhance HRS4R
processes and policies.

Continuous Improvement: The UMPhIH actively seeks feedback from researchers to improve
HRS4R processes and policies continuously. This includes conducting surveys, focus groups, and
regular feedback sessions. By incorporating researcher feedback, the UMPhIH ensures that its
HRS4R practices are responsive to the needs of its staff.

Benchmarking: The UMPhIH benchmarks its HRS4R practices against other leading institutions
to identify best practices and areas for improvement. This includes participating in HRS4R
networks, attending conferences, and conducting comparative analyses. Benchmarking against

peers ensures that the university remains competitive and adopts innovative HRS4R practices.

Key Performance Indicators (KPlIs):
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Recruitment Metrics: Metrics such as time to hire, cost per hire, and quality of hire are tracked
to evaluate the efficiency and effectiveness of recruitment processes.

Retention Metrics: Researcher retention rates, turnover rates, and reasons for leaving are analyzed
to understand retention challenges and develop strategies to improve researcher retention.
Engagement Metrics: Researcher engagement surveys measure satisfaction, motivation, and
overall engagement. These metrics help identify areas where the researcher's experience can be
enhanced.

Reporting and Transparency:

Regular Reports: Regular HRS4R reports are produced and shared with UMPhIH leadership.

These reports provide insights into HRS4R performance and highlight critical areas for attention.
Transparency in Reporting: Transparency in HRS4R reporting ensures that all stakeholders have

access to accurate and timely information. This creates trust and accountability within the

university.
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